
 

            Advanced Project Management 
 

 
 

 
 
Training Audience:  This training is appropriate for those whose daily duties include the full range of 
project management.  (This is not a basic course and presumes the participant has already had the basic 
project management training). 
 
Training Cost:  $525.00  Cost includes course materials 
 
Training Objectives:  Participants will focus on: 
 

�� Effective Risk Management 
�� Earned Value Analysis 
�� Types of Tools 
�� ISO 9000 and other Measuring Standards for Quality 
�� Behaviors needed by effective projects managers (PMs) 
�� Relationships – between projects and programs 

 
Training Date/Time:  March 18 – 20, 2003 
                                     Time: 0830 – 1600 
 
Location:  Export/Import Building   
                  811 Vermont Ave., NW 
                  (McPherson Square Metro Stop) 
 
Instuctors:  The instructor will be Mr. Ron Taylor or Mr. John Cormier; both have over 15 years experience 
working with both private industry & government. 
 
Suspense:  NLT 30 days prior to start of class 
 
To Enroll:  Submit a completed DD Form 1556 to your Activity Training Coordinator.  Block #19:  
International Training Consortium, Inc., 14225 Bauer Drive, Rockville, MD  20853-2343.  No one is 
selected for this course until they receive a confirmation from the P&ES-W, Human Resource Development 
Office.  Please print your email address in Block #18 of the DD Form 1556.  Confirmations will be sent to 
you via email three weeks prior to class start date.  NOTE:  Organizations will be charged for “NO SHOWS” 
and for personnel who substitute without prior approval. 
 
Cancellation Policy:  Applicant may cancel 2 weeks prior to start date; after this date, full payment from the 
organization will be charged.  Substitutions can be made up to the day class begins. 
 
For further information, please contact the training help desk at PESWTraining@hqda.army.mil. 
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